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STAFF REPORT 
ACTION REQUIRED 

 
2019 Operating Budget – Adoption 
 

Date: March 25, 2019 

To: Toronto Public Library Board 

From: City Librarian 
 
SUMMARY 
 
The purpose of this report is to seek Toronto Public Library (TPL) Board adoption of the 
2019 Council-approved operating budget of $187.659 million net ($206.880 million gross), 
which represents a $5.266 million net ($5.163 million gross), or 2.9%, increase over 2018. 
The budget increase is comprised of a base increase of $4.798 million net ($4.695 million 
gross), or 2.6%, and funding for budget enhancements totalling $0.468 million gross and net, 
or 0.3%, which support the City’s Poverty Reduction Strategy.  
 
The Council-approved budget enhancements are comprised of funding of $0.260 million net 
and gross, including 2.0 full-time equivalents (FTEs) to support two additional Youth Hub 
locations and $0.208 million net and gross (full-year costing of $0.416 million net and gross) 
to support seasonal Sunday service at eight Neighbourhood branches. 
 
City Council has also adopted motions requesting TPL’s Open Hours Plan be included in the 
2020 operating budget submission and Poverty Reduction 2.0, and that the City Manager 
monitor TPL’s Self-Service Open Hours Initiative. 
 
RECOMMENDATIONS 
 
The City Librarian recommends that the Toronto Public Library Board: 
 
1. adopts the 2019 operating budget of $187.659 million net ($206.880 million gross), 

which represents a $5.266 million net ($5.163 million gross), or 2.9%, increase over 
2018, comprised of the following services: 

 
Service Gross Net

Library Collections & Borrowing 77,522.5     70,958.3     

Branch and E-Services 121,862.7   109,500.0   

Partnerships, Outreach & Customer Engagement 7,495.0       7,200.8       

206,880.1   187,659.0   

 

11. 
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FINANCIAL IMPACT 
 
TPL’s Council-approved 2019 operating budget is $187.659 million net ($206.880 million 
gross), which represents a $5.266 million net ($5.163 million gross), or 2.9%, increase over 
2018. The budget increase is comprised of a base increase of $4.798 million net ($4.695 
million gross), or 2.6%, and funding for budget enhancements totalling $0.468 million gross 
and net, or 0.3%, which support the City’s Poverty Reduction Strategy. 
 
The Director, Finance and Treasurer has reviewed this financial impact statement and agrees 
with it. 
 
ALIGNMENT WITH STRATEGIC PLAN 
 
The operating budget supports TPL’s strategic plan, including advancing TPL’s digital 
platform, breaking down barriers to access and driving inclusion, expanding access to 
technology and training, and establishing TPL as Toronto’s centre for lifelong and self-
directed learning.  
 
EQUITY IMPACT STATEMENT 
 
The operating budget is informed by the principles of equity and access and aligns the 
financial investment in library services to meet the needs of all Torontonians, including all 
equity-seeking groups. Access to library resources and programs can increase access to: 
learning opportunities, City information, training and employment opportunities, as well as 
opportunities for civic engagement and community participation. The Council-approved 
budget enhancements comprised of additional seasonal Sunday service hours at eight 
Neighbourhood branches and two new Youth Hub locations will have a high positive impact 
on all equity-seeking groups, including newcomers and low-income families and individuals. 
These enhancements will expand access to technology and training, expand Sunday service, 
and increase the number of Youth Hub locations.  
 
These investments advance key City strategies including: Toronto Newcomer Strategy, 
Toronto Poverty Reduction Strategy, Toronto Seniors Strategy, Toronto Strong 
Neighbourhood Strategy 2020 and Toronto Youth Equity Strategy, as well as Toronto Public 
Library’s 2016-2019 strategic plan – Expanding Access, Increasing Opportunity and 
Building Connections. 
 
DECISION HISTORY 
 
At its meeting on September 24, 2018, the Board considered the 2019 Operating Budget 
Submission and endorsed a base budget of $187.764 million net ($206.985 million gross), 
which represented a $5.371 net ($5.268 million gross), or 2.9%, increase over the 2018 
operating budget along with a budget enhancement totalling $3.347 million net and gross 
(full-year costing of $5.578 million net and gross), or 1.8%, including 40.9 FTEs, to support 
phase 1 of the Open Hours Plan. 
 

https://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2018/sep24/14-2019-operating-budget-submission-combined-presentation.pdf
https://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2018/sep24/14-2019-operating-budget-submission-combined-presentation.pdf
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At its meeting on October 29, 2018, the Board considered a revised 2019 operating budget 
submission (2019 Operating Budget Submission - Revised) due to a reclassification of two 
prior-year Council-approved budget enhancements totalling $0.468 million net and gross, or 
0.3%. This had resulted in a revised base budget submission of $187.296 million net 
($206.517 million gross), which represented a $4.903 million net ($4.800 million gross), or 
2.7%, increase over the 2018 operating budget and budget enhancements totalling $3.815 
million net and gross, or 2.0%. 
 
The reclassification of the two prior year Council-approved enhancements resulted in an 
increase to the service enhancements request of $3.815 million, or 2.0%, up from $3.347 
million, or 1.8%, as approved at the September 24, 2018 Board meeting. Including service 
enhancements, the full 2019 operating budget submission remained unchanged at 4.7%. 
 
At its meeting on January 21, 2019, the Board received for information a minor adjustment to 
the 2019 operating base budget submission (2019 Operating and Capital Budgets – Update 
and Schedule) due to the introduction of the Making Ontario Open for Business Act, 2018 
(Bill 47), which reduced the operating base budget net increase by $0.104 million net and 
gross and resulted in an operating base budget submission of $187.192 million net ($206.413 
million gross), or 2.6% increase over 2018.  
 
At its meeting on February 20, 2019, Budget Committee endorsed the City-staff 
recommended 2019 Operating Budget of $187.659 million net ($206.880 million gross), 
which represents a 2.9% increase from 2018. This was comprised of a base budget increase 
of 2.6%, as requested by the Board, and service enhancements of 0.3% comprised of seasonal 
Sunday service at eight Neighbourhood branches ($0.208 million net and gross; full-year 
costing of $0.416 million) and two additional Youth Hub locations ($0.260 million net and 
gross, including 2.0 FTE. 
 
COMMENTS  
 
At its meeting on March 4, 2019, Executive Committee endorsed TPL’s 2019 operating 
budget as recommended from Budget Committee with no changes. 
 
At its meeting on March 7, 2019, City Council approved TPL’s 2019 operating budget of 
$187.659 million net ($206.880 million gross), which represents a 2.9% increase from 2018. 
This was comprised of a base budget increase of 2.6%, as requested by the Board, and 
service enhancements of 0.3% comprised of seasonal Sunday service at eight Neighbourhood 
branches ($0.208 million net and gross; full-year costing of $0.416 million) and two 
additional Youth Hub locations ($0.260 million net and gross, including 2.0 FTEs). 
 
The 2019 Council-approved budget, summarizing the changes from the 2018 approved 
budget, is shown below in Table 1: 
 

https://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2018/oct29/12-2019-operating-budget-submission-revised-combined.pdf
https://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2019/jan12/15-2019-operating-and-capital-budgets-update-and-schedule.pdf
https://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2019/jan12/15-2019-operating-and-capital-budgets-update-and-schedule.pdf
https://www.toronto.ca/legdocs/mmis/2019/bu/bgrd/backgroundfile-126858.pdf
https://www.toronto.ca/legdocs/mmis/2019/bu/bgrd/backgroundfile-126858.pdf
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Table 1: 2019 Operating Budget ($ millions)

FTE Gross Revenue Net %
2018 Approved Operating Budget 1,734.8     201.717 19.324   182.393 
Base Budget Increase (4.5) 4.695     (0.103)    4.798     2.6%
2019 Operating Base Budget 1,730.3     206.412 19.221   187.191 2.6%

Budget Enhancements
Two additional locations for Youth Hubs 2.0            0.260     0.260     0.1%
Sunday Service Enhancement (full year: $0.416 M)* 0.208     0.208     0.1%

2.0            0.468     -         0.468     0.3%
2019 Operating Budget Increase (2.5) 5.163     (0.103)    5.266     2.9%
2019 Council-approved Operating Budget 1,732.3     206.880 19.221   187.659 2.9%

* funding phased over two years  
 
Section 24(2) of the Public Libraries Act requires the Board to adopt the annual estimates 
that have been approved by City Council for the following services, as shown in Table 2 
below: 
 

Table 2 - 2019 Operating Budget by Service ($ millions)

Service Gross Net

Library Collections & Borrowing 77,522.5     70,958.3     

Branch and E-Services 121,862.7   109,500.0   

Partnerships, Outreach & Customer Engagement 7,495.0       7,200.8       

206,880.1   187,659.0   

 
Council Motions Adopted 
 
Along with the approval of the budget at its meeting on March 7, 2019, City Council also 
adopted the following motions: 
 
42.  City Council request the Executive Director, Social Development, Finance and 
Administration to consider the following in the development of the Poverty Reduction 
Strategy 2.0: 
  
a.  an evaluation of additional youth spaces and/or youth hubs; 
  
b.  an evaluation of the current Toronto Public Library Open Hours program; 
  
c. the utility and feasibility of implementing the Toronto Public Library's Open Hours 
program; 
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d. opportunities to partner with community agencies already operating youth spaces and 
youth hubs, such as the Boys and Girls Clubs of Canada; 
  
e. a timeline to deliver the next phases of the Fair Fare Pass; and 
  
f.  the amount of the base budget as a result of the Strategy by 2035. 
 
159.  City Council request the City Librarian, Toronto Public Library to submit an updated 
Open Hours Plan and associated costs for consideration in the 2020 Budget Process.  
  
160.  City Council request the City Manager to monitor the Toronto Public Library's Self-
Service Open Hours Initiative, in conjunction with the Toronto Police Service, Toronto Fire 
Service and Toronto Paramedics Service and the Parks, Forestry and Recreation Division, 
for any safety and security issues or risks and report back to the appropriate Standing 
Committee in the third quarter of 2019, such report to include any previous safety and 
security analysis done of this initiative. 
 
CONTACT 
 
Larry Hughsam; Director, Finance & Treasurer; Tel: 416-397-5946;  
Email: lughsam@torontopubliclibrary.ca 
 
SIGNATURE  
 
 
 
 
 
_______________________________ 
Vickery Bowles 
City Librarian 
 
ATTACHMENTS 
 
Attachment 1: 2019 Council-Approved Operating Budget 

mailto:lughsam@torontopubliclibrary.ca


Attachment 1

TORONTO PUBLIC LIBRARY

Council Approved 2019 Operating Budget

STAFF GROSS REVENUE NET

FTE's

1 2018 COUNCIL APPROVED ADJUSTED BUDGET 1,734.8 201.717 19.324 182.393
Base Budget Pressures

2 Salary and benefits COLA increase 2.793 2.793 1.5%

3 Bill 148 - Parental leave and minimum wage 0.669 0.669 0.4%

4 Increase in Security Guard Contract 0.547 0.547 0.3%

5 Library collections economic increase 0.498 0.498 0.3%

6 Supplies and services economic factor 0.392 0.392 0.2%

7 Increase in cost of contracted services 0.386 0.386 0.2%

8 Increase in cost of utilities 0.359 0.359 0.2%

9 e-Learning Initiative (2nd year annualization) 0.050 0.050 0.0%

10 Operating impact of capital projects 0.028 0.028 0.0%

11 Reversal of NYCL bridging strategy (2018) 1.250 1.250 0.7%

12 Reversal of temporary increase DC draw on collections (2017) -0.650 0.650 0.4%

subtotal - base budget pressures 0.0 6.971 -0.650 7.621 4.2%

Efficiencies & Revenue Increases

Expenditure Savings
13 Benefit savings - claims experience -0.950 -0.950 -0.5%

14 Increase gapping from 2.8% to 3.0% -0.503 -0.503 -0.3%

15 Line by line review - overtime, travel, etc. -0.357 -0.357 -0.2%

0.0 -1.811 0.000 -1.811 -1.0%

Revenue increases
16 Increase in print revenue due to technological innovation 0.275 -0.275 -0.2%

17 Increase in recovery of project management fees 0.155 -0.155 -0.1%

18 Inflationary increase in premium room rentals, tenant leases 0.067 -0.067 0.0%

19 Increase in funding of Collections from DC reserve 0.041 -0.041 0.0%

0.0 0.000 0.537 -0.537 -0.3%

2nd Year of Technological Innovation 
20 Answerline & Community Space Rental Modernization -3.0 -0.290 -0.290 -0.2%

21 Expansion of technological efficiencies (VOIP, MFD, Pay-for print) -1.5 -0.175 0.010 -0.185 -0.1%

-4.5 -0.465 0.010 -0.475 -0.3%

subtotal - efficiencies -4.5 -2.276 0.547 -2.823 -1.5%

22 Base Budget Increase -4.5 4.695 -0.103 4.798 2.6%

23 2019 Operating Base Budget 1,730.3 206.412 19.221 187.191 2.6%

24 Two Additional Youth Hub locations 2.0 0.260 0.260 0.1%

25 Seasonal Sunday Service Enhancement 0.208 0.208 0.1%

subtotal - enhancements 2.0 0.468 0.000 0.468 0.3%

26 Budget Increase with Service Enhancements -2.5 5.163 -0.103 5.266 2.9%

27 Council Approved 2019 Operating Budget 1,732.3 206.880 19.221 187.659 2.9%

2019 Operating Budget

%
$Ms



2019 Operating Budget - Adoption 
Toronto Public Library Board

March 25, 2019



Ranking & Satisfaction
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• Circulation per capita
• Electronic Visits
• Electronic Visits per capita

(#2 Visits per capita and total 
circulation)
*Serving a population over 1.5 million (2016)

1#
Worldwide*

1#
North America*

1#
Canada*

• Total circulation
• Circulation per capita
• Total Visits
• Visits per capita
• Electronic Visits
• Electronic Visits per capita

*Serving a population over 2 million (2017)

• Total circulation
• Total Visits
• Electronic Visits

(#2 Electronic Visits per capita)
*Serving a population over 500,000 (2016)



Increasing Demand
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In 2017, Torontonians visited the library
and used services in large numbers: 

17.3 million
visits to branches

30.1 million
items borrowed

12.2% increase
in the use of e-Collections

27.7 million
visits to tpl.ca

958,731 people attended
42,490 programs

4.9 million wireless sessions
5.7 million computer uses
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Usage Trends

10.7% 
increase

2008-2017

39.7%

- 10.1%

780.8%

- 30.0%

3.9%

1.0%

34.5%

7.4%

Program attendance

Standard reference requests

Wireless use

In-library use

Workstation user sessions

Total circulation

Electronic visits

Visits
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Efficiencies

Increased open hours

535 hrs/week of open hours
added since 2007

 Introduce new and improved services

 While meeting steadily increasing demand

 With high customer satisfaction

Results

Self-serve checkout
In all 100 branches (90% usage by public)

Sorters
13 in-branch (74% usage by public); one central

Lean Six Sigma efficiencies
Holds processing; Materials acquisition & 
processing; Shelving; Scheduling

Technological efficiencies
RFID, VOIP, Enhanced/Integrated printing 
and payment systems, self-checkout 
payments, consolidated customer service 
desk, BI & Analytics 

Shorter delivery times due to early 
morning deliveries

From 7 days to 3 days

Reduced cycle time of materials 
processing

From 4-6 weeks to 2-3 
days
Improved customer service

Shorter wait times for 
materials, staff freed up to 
deliver higher value services
to customers



1998 1999 2002 2012 2013 2014 2015 2016 2017 2018 2019
FTE 2,012.3 1,860.0 1,820.5 1,717.9 1,717.4 1,737.4 1,739.9 1,741.0 1,734.3 1,734.8 1,732.3

2,012.3 

1,860.0 
1,820.5 

1,717.9 1,717.4 1,737.4 1,739.9 1,741.0 1,734.3 1,734.8 1,732.3 

1,500.0

1,600.0

1,700.0

1,800.0

1,900.0

2,000.0

2,100.0

FTE   

YEAR

6

History of Staff Changes

14% reduction since amalgamation


Chart1



FTE	

1998	1999	2002	2012	2013	2014	2015	2016	2017	2018	2019	2012.3	1860	1820.53	1717.9	1717.4	1737.4	1739.9	1741	1734.3	1734.76	1732.3	YEAR

FTE   







Powerpoint

				Net
($ millions)				%				FTE

		2018 Operating Budget		182.393								1,734.76

		Recurring cost pressures		2.229				1.2%				(4.50)

		Other base cost pressures		3.142				1.7%				2.00

		Base Budget Increase		5.371				2.9%				(2.50)

		2019 Operating Base Budget		187.764				2.9%				1,732.26



				Net
($ millions)				%

		Staffing-related budget pressures and reliefs

		Salary and benefits increase (COLA)		2.843				1.6%

		Benefit savings - claims experience		(0.950)				-0.5%

		Increase gapping from 2.8% to 3.0%		(0.503)				-0.3%

		Technological efficiencies (2nd year)		(0.475)				-0.3%

				0.915				0.5%

		Non-staffing related budget pressures and reliefs

		Increase in cost of contracted services		0.933				0.5%

		Economic factor increases		1.248				0.7%

		Operating impact of capital projects		0.028				0.0%

		Line by line review - energy saving loan, overtime, travel, etc.		(0.357)				-0.2%

		Increases in revenue 		(0.537)				-0.3%

				1.314				0.7%

				2.229				1.2%



				Net
($ millions)				%

		Salary and benefits COLA increase		2.793				1.5%

		e-Learning Initiative (2nd year phased implementation)		0.050				0.0%

		Benefit savings - claims experience		(0.950)				-0.5%

		Increase gapping from 2.8% to 3.0%		(0.503)				-0.3%

		Answerline & Community Space Rental Modernization 		(0.290)				-0.2%

		Expansion of technological efficiencies (VOIP, MFD, Pay-for print)		(0.185)				-0.1%

				0.915				0.5%

				Net
($ millions)				%

		Increase in security guard contract		0.547				0.3%

		Library collections economic factor		0.498				0.3%

		Supplies and service economic factor		0.392				0.2%

		Increase in cost of contracted services		0.386				0.2%

		Utilities economic factor		0.359				0.2%

		Operating impact of capital projects		0.028				0.0%

		Line by line review - energy saving loan, overtime, travel, etc.		(0.357)				-0.2%

		Increase in print revenue due to technological innovation		(0.275)				-0.2%

		Increase in recovery of project management fees		(0.155)				-0.1%

		Inflationary increase in premium room rentals, tenant leases		(0.067)				-0.0%

		Increase in funding of Collections from DC reserve		(0.041)				-0.0%

				1.314				0.7%

				Net
($ millions)				%

		Temporary increase DC draw to fund collections (2017)		0.650		- 0		0.4%

		Expenditure bridging strategy due to NYCL closure (2018)		1.250		- 0		0.7%

		Bill 148 - parental/adoption leave and minimum wage		0.774				0.4%

		2018 Council-approved enhancements		0.468				0.3%

				3.142				1.7%

				Net
($ millions)				%

		Temporary increase DC draw to fund collections (2017)		0.650				0.4%

		Expenditure bridging strategy due to NYCL closure (2018)		1.250				0.7%

				1.900				1.0%

				Net
($ millions)				%

		Bill 148 - parental/adoption leave and minimum wage		0.774				0.4%

				Net
($ millions)				%

		2019 Sunday Service Enhancement 		0.416				0.2%

		2019 Additional locations for Youth Hubs		0.260				0.1%

				0.676				0.4%

				Net
($ millions)				%				FTE

		Minor Service Reductions

		Defer Council-approved 2019 Sunday Service enhancement		(0.208)				-0.1%				- 0

		Defer Council-approved 2019 Youth Hubs enhancement		(0.260)				-0.1%				(2.00)

				(0.468)				-0.3%				(2.00)

		Major Service Reductions		(4.903)				-2.7%				(37.59)

				(5.371)				-2.9%				(39.59)







June comparison

						June Base Pressures						Sept Submission						$ Net Change

						$ Net		%				$ Net		%



				Staffing-related budget pressures and reliefs

				Salary and benefits COLA increase		2.702		1.5%				2.793		1.5%				0.091

				e-Learning Initiative (2nd year phased implementation)		0.050		0.0%				0.050		0.0%				- 0

				Answerline & Community Space Rental Modernization 		(0.290)		-0.2%				(0.290)		-0.2%				- 0

				Expansion of technological efficiencies (VOIP, MFD, Pay-for print)		(0.185)		-0.1%				(0.185)		-0.1%				- 0

		new		Benefit savings - claims experience		- 0		0.0%				(0.950)		-0.5%				(0.950)

		new		Increase gapping from 2.8% to 3.0%		- 0		0.0%				(0.503)		-0.3%				(0.503)

						2.277		1.2%				0.915		0.5%				(1.362)

				Non-staffing related budget pressures and reliefs

				Library collections economic factor		0.506		0.3%				0.498		0.3%				(0.008)

				Supplies and service economic factor		0.433		0.2%				0.392		0.2%				(0.041)

				Increase in cost of contracted services		0.516		0.3%				0.386		0.2%				(0.130)

				Utilities economic factor		0.462		0.3%				0.359		0.2%				(0.103)

				Operating impact of capital projects		0.060		0.0%				0.028		0.0%				(0.032)

				Inflationary increase in premium room rentals, tenant leases		(0.067)		-0.0%				(0.067)		-0.0%				0.001

				Increase in funding of Collections from DC reserve		(0.041)		-0.0%				(0.041)		-0.0%				- 0

		new		Increase in security guard contract		- 0		0.0%				0.547		0.3%				0.547

		new		Line by line review - energy saving loan, overtime, travel, etc.		- 0		0.0%				(0.357)		-0.2%				(0.357)

		new		Increase in print revenue due to technological innovation		- 0		0.0%				(0.275)		-0.2%				(0.275)

		new		Increase in recovery of project management fees		- 0		0.0%				(0.155)		-0.1%				(0.155)

						1.868		1.0%				1.314		0.7%				(0.554)

				Recurring net base pressures		4.145		2.3%				2.229		1.2%				(1.916)



				Reversal of One-time bridging strategies

				Temporary increase DC draw to fund collections (2017)		0.650		0.4%				0.650		0.4%				- 0

				Expenditure bridging strategy due to NYCL closure (2018)		1.250		0.7%				1.250		0.7%				- 0

						1.900		1.0%				1.900		1.0%				- 0



				Bill 148 - parental/adoption leave and minimum wage		0.774		0.4%				0.774		0.4%				- 0



				Previously Approved Service Enhancements

				2019 Sunday Service Enhancement 		0.416		0.2%				0.416		0.2%				- 0

				2019 Additional locations for Youth Hubs		0.260		0.1%				0.260		0.1%				- 0

		new		Annualization of 2019 Sunday service - Council approved		- 0		0.0%				(0.208)		-0.1%				(0.208)

						0.676		0.4%				0.468		0.3%				(0.208)

				Other base pressures		3.350		1.8%				3.142		1.7%				(0.208)

				Base Budget Increase		7.495		4.1%				5.371		2.9%				(2.124)







Control v Non Control

				FTE		Gross		Revenue		Net		%

		2018 Council Approved Adjusted Operating Budget		1,734.76		201.717		19.324		182.393

		Recurring pressures		-4.50		2.776		0.547		2.229		1.2%

		Legislated and other base pressures		2.00		2.492		(0.650)		3.142		1.7%

		Net base budget increase		-2.50		5.268		(0.103)		5.371		2.9%

		2019 Draft Operating Budget		1,732.26		206.985		19.221		187.764		2.9%



































2019 Operating Base Budget Increase



Recurring pressures	



5	1.2219229004824242E-2	Legislated and other base pressures	



5	1.7227169183623693E-2	





2.9%

$3.142 M

$2.229 M

$5.371 M



Full Detail

				Table 2: Draft 2019 Operating Budget ($millions)

						FTE				Gross				Revenue				Net				%

				2018 Approved Operating Budget		1734.8				201.717				19.324				182.393

				Staffing-related budget pressures and reliefs																						Table 3: Staffing-related Budget Pressures and Reliefs ($millions)

		Staffing		Salary and benefits COLA increase						2.793								2.793				1.5%						FTE				Gross				Revenue				Net				%

		Staffing		e-Learning Initiative (2nd year phased implementation)						0.050								0.050				0.0%				Salary and benefits COLA increase						2.793								2.793				1.5%

		Staffing		Benefit savings - claims experience						(0.950)								(0.950)				-0.5%				e-Learning Initiative (2nd year phased implementation)						0.050								0.050				0.0%

		Staffing		Increase gapping from 2.8% to 3.0%						(0.503)								(0.503)				-0.3%				Benefit savings - claims experience						(0.950)								(0.950)				-0.5%

		Staffing		Answerline & Community Space Rental Modernization 		-3.0				(0.290)								(0.290)				-0.2%				Increase gapping from 2.8% to 3.0%						(0.503)								(0.503)				-0.3%

		Staffing		Expansion of technological efficiencies (VOIP, MFD, Pay-for print)		-1.5				(0.175)				0.010				(0.185)				-0.1%				Answerline & Community Space Rental Modernization 		-3.0				(0.290)								(0.290)				-0.2%

						-4.5				0.925				0.010				0.915				0.5%				Expansion of technological efficiencies (VOIP, MFD, Pay-for print)		-1.5				(0.175)				0.010				(0.185)				-0.1%

				Non-staffing related budget pressures and reliefs																								-4.5				0.925				0.010				0.915				0.5%

		Other		Increase in security guard contract						0.547								0.547				0.3%

		Other		Library collections economic factor						0.498								0.498				0.3%				Table 4: Non-staffing related Budget Pressures and Reliefs ($millions)

		Other		Supplies and service economic factor						0.392								0.392				0.2%										Gross				Revenue				Net				%

		Other		Increase in cost of contracted services						0.386								0.386				0.2%				Increase in security guard contract						0.547								0.547				0.3%

		Other		Utilities economic factor						0.359								0.359				0.2%				Library collections economic factor						0.498								0.498				0.3%

		Other		Operating impact of capital projects						0.028								0.028				0.0%				Supplies and service economic factor						0.392								0.392				0.2%

		Other		Line by line review - energy saving loan, overtime, travel, etc.						(0.357)								(0.357)				-0.2%				Increase in cost of contracted services						0.386								0.386				0.2%

		Other		Increase in print revenue due to technological innovation										0.275				(0.275)				-0.2%				Utilities economic factor						0.359								0.359				0.2%

		Other		Increase in recovery of project management fees										0.155				(0.155)				-0.1%				Operating impact of capital projects						0.028								0.028				0.0%

		Other		Inflationary increase in premium room rentals, tenant leases										0.067				(0.067)				-0.0%				Line by line review - overtime, travel, etc.						(0.357)								(0.357)				-0.2%

		Other		Increase in funding of Collections from DC reserve										0.041				(0.041)				-0.0%				Increase in print revenue due to technological innovation										0.275				(0.275)				-0.2%

						0.0				1.852				0.537				1.314				0.7%				Increase in premium room rental revenue										0.155				(0.155)				-0.1%

				Recurring net base pressures		-4.5				2.776				0.547				2.229				1.2%				Inflationary increase in premium room rentals, tenant leases										0.067				(0.067)				-0.0%

																										Increase in funding of Collections from DC reserve										0.041				(0.041)				-0.0%

				Reversal of One-time bridging strategies																												1.852				0.537				1.314				0.7%

		Reversal of 1x		Temporary increase DC draw to fund collections (2017)										(0.650)				0.650				0.4%

		Reversal of 1x		Expenditure bridging strategy due to NYCL closure (2018)						1.250								1.250				0.7%				Table 5: Reversal of One-time Bridging Strategies ($millions)

						0.0				1.250				(0.650)				1.900				1.0%										Gross				Revenue				Net				%



		Bill 148		Bill 148 - parental/adoption leave and minimum wage						0.774								0.774				0.4%				Temporary increase DC draw to fund collections (2017)										(0.650)				0.650				0.4%

																										Expenditure bridging strategy due to NYCL closure (2018)						1.250								1.250				0.7%

				Previously Approved Service Enhancements																												1.250				(0.650)				1.900				1.0%

		Approved enhancements		2019 Sunday Service Enhancement 						0.416								0.416				0.2%

		Approved enhancements		2019 Additional locations for Youth Hubs		2.0				0.260								0.260				0.1%				Table 6: Legislated Budget Pressures ($millions)

		Approved enhancements		Annualization of 2019 Sunday service - Council approved						(0.208)								(0.208)				-0.1%										Gross				Revenue				Net				%

						2.0				0.468				- 0				0.468				0.3%

				Other base pressures		2.0				2.492				(0.650)				3.142				1.7%				Bill 148 - parental/adoption leave and minimum wage						0.774								0.774				0.4%

				Base Budget Increase		-2.5				5.268				(0.103)				5.371				2.9%

				2019 Operating Base Budget		1732.3				206.985				19.221				187.764				2.9%

				*Totals may not add due to rounding																						Table 7: 2018 Council-approved Enhancements ($millions)

																																Gross				Revenue				Net				%

																										2019 Sunday Service Enhancement (full year)						0.416								0.416				0.2%

																										Annualization of Sunday Service Enhancement						(0.208)								(0.208)				-0.1%

				Table 2: 2019 Operating Base Budget Summary ($millions)																								0.0				0.208				- 0				0.208				0.1%

						FTE				Gross				Revenue				Net				%

				2018 Approved Operating Budget		1734.8				201.717				19.324				182.393								2019 Additional locations for Youth Hubs		2.0				0.260								0.260				0.1%



																												2.0				0.468				- 0				0.468				0.3%

		Staffing		Staffing related net budget pressures 		-4.5				0.925				0.010				0.915				0.5%

		Other		Non-staffing related net budget pressures						1.852				0.537				1.314				0.7%

				Recurring net base pressures		-4.5				2.776				0.547				2.229				1.2%



		Reversal of 1x		Reversal of one-time bridging strategies						1.250				(0.650)				1.900				1.0%

		Bill 148		Bill 148 legislation - Parental leave						0.774								0.774				0.4%

		Approved enhancements		Prior-year Council approved enhancements		2.0				0.468								0.468				0.3%

				Other base pressures		2.0				2.492				(0.650)				3.142				1.7%

				Base Budget Increase		-2.5				5.268				(0.103)				5.371				2.9%

				2019 Operating Base Budget		1732.3				206.985				19.221				187.764				2.9%
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High Level

		Table 1:  2019 Operating Budget ($millions)

				FTE				Gross				Revenue				Net				%

		2018 Approved Operating Budget		1734.8				201.717				19.324				182.393

		Staffing-related budget pressures and reliefs		-4.5				0.925				0.010				0.915				0.5%

		Non-staffing related budget pressures and reliefs		0.0				1.852				0.537				1.314				0.7%

		Reversal of One-time bridging strategies		0.0				1.250				(0.650)				1.900				1.0%

		Bill 148		0.0				0.774				- 0				0.774				0.4%

		2018 Council-approved enhancements		2.0				0.468				- 0				0.468				0.3%

		Net base budget increase		-2.5				5.268				(0.103)				5.371				2.9%

		2019 Operating Budget		1732.3				206.985				19.221				187.764				2.9%

		*Totals may not add due to rounding





		Table 1:  2019 Operating Base Budget Summary ($millions)

				FTE				Gross				Revenue				Net				%

		2018 Approved Operating Budget		1734.8				201.717				19.324				182.393

		Recurring cost pressures		-4.5				2.776				0.547				2.229				1.2%

		Other base cost pressures		2.0				2.492				(0.650)				3.142				1.7%

		Base Budget increase		-2.5				5.268				(0.103)				5.371				2.9%

		2019 Operating Base Budget		1732.3				206.985				19.221				187.764				2.9%

		*Totals may not add due to rounding







		Table 2:  2019 Operating Budget ($millions) including enhancements

				FTE				Gross				Revenue				Net				%

		2018 Approved Operating Budget		1734.8				201.717				19.324				182.393



		Base Budget increase		-2.5				5.268				(0.103)				5.371				2.9%

		Budget Enhancements: phase 1 of Open Hours Plan		40.9				3.347								3.347				1.8%

		Budget Increase - including enhancements		38.4				8.615				(0.103)				8.718				4.8%

		2019 Operating Budget - including enhancements		1773.2				210.332				19.221				191.111				4.8%



		Table 9:  2019 Operating Budget ($millions) with Service Reductions

				FTE				Gross				Revenue				Net				%

		2018 Approved Operating Budget		1734.8				201.717				19.324				182.393								ORIGINAL

		Base Budget increase		-2.5				5.268				(0.103)				5.371				2.9%



		Minor Service Reductions

		Defer Council-approved 2019 Sunday Service enhancement						(0.208)								(0.208)				-0.1%

		Defer Council-approved 2019 Youth Hubs enhancement		-2.0				(0.260)								(0.260)				-0.1%

				-2.0				(0.468)				- 0				(0.468)				-0.3%

		Major Service Reductions

		Monday to Friday Hours Reductions		-37.6				(3.421)								(3.421)				-1.9%

		Library Collections Reductions						(1.481)								(1.481)				-0.8%

				-37.6				(4.903)				- 0				(4.903)				-2.7%

				-39.6				(5.371)				- 0				(5.371)				-2.9%

		Increase to meet City's budget target		-42.1				(0.103)				(0.103)				0.000				0.0%

		2019 Operating Budget with Service Reductions		1692.7				201.614				19.221				182.393				0.0%



		Table 9:  2019 Operating Budget ($millions) with Service Reductions

				FTE				Gross				Revenue				Net				%

		2018 Approved Operating Budget		1734.8				201.717				19.324				182.393

																										REVISED

		Base Budget increase		-2.5				5.268				(0.103)				5.371				2.9%



		Minor Service Reductions

		Defer Council-approved 2019 Sunday Service enhancement						(0.208)								(0.208)				-0.1%

		Defer Council-approved 2019 Youth Hub enhancement		-2.0				(0.260)								(0.260)				-0.1%

				-2.0				(0.468)				- 0				(0.468)				-0.3%

		Major Service Reductions

		Combination of hours of service and collections						(4.903)								(4.903)				-2.7%

				-2.0				(5.371)				- 0				(5.371)				-2.9%

		Increase to meet City's budget target		-4.5				(0.103)				(0.103)				0.000				0.0%

		2019 Operating Budget with Service Reductions		1730.3				201.614				19.221				182.393				0.0%







Enhancements

		Table 8: Open Hours Plan Costing by Phase ($ millions)

				2019								2020								2021								2022								Total

				FTE				Net				FTE				Net				FTE				Net				FTE				Net				FTE				Net

		Phase 1 - Open Hours		40.9				3.347								2.231																				40.9				5.578

		Phase 2 - Maximize Hours										56.1				4.350								2.885												56.1				7.235

		Phase 3 - Finalize Implementation																						3.267								2.178				- 0				5.445

		Total		40.9				3.347		0		56.1				6.581		0		- 0				6.152				- 0				2.178				97.1				18.258



		Table 9: Open Hours Plan Costing by Service ($millions)

				NIA				Non-NIA				Total

		Monday to Saturday Service		3.595				3.366				6.961

		Sunday Service		2.204				3.854				6.058

		Late Night Service		1.669				3.571				5.240

		Total		7.468				10.791				18.258



		Average Investment per branch		0.241				0.156

		Average Weekly Increase in Hours per branch		15.83 hrs				9.78 hrs





Chart 1. History of Staff

		S:\finance\BUDGETING\13. TPL History of Staffing





























Chart 2. History of Bud inc

				2011		YR 2012		2013		2014		2015		2016		2017		2018		2019

		Operating Impact of 2 new branches								1,046		1,809		1,809		1,809		1,809		1,809

		Net Base Budget with two new branches		170,798		164,778		165,360		167,637		172,192		177,175		179,108		182,393		187,296

Minnie Zheng: Minnie Zheng:
=187806-3350						http://www.statcan.gc.ca/tables-tableaux/sum-som/l01/cst01/econ09g-eng.htm

		Net Base Budget excluding two new branches		170,798		164,778		165,360		166,591		170,383		175,365		177,299		180,584		185,487						http://www.fin.gov.on.ca/en/budget/ontariobudgets/2016/ch3a.html#s13

		CPI Inflation		0.0%		1.4%		1.0%		2.4%		1.2%		1.8%		1.6%		2.2%		2.2%				2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

		% Increase in Net Budget (w/o new branches)				-3.5%		0.4%		0.7%		2.3%		2.9%		1.1%		1.9%		2.7%						120.1		121.8		123		125.9		127.4		131

		% Increase in Net Budget (w/ new branches)				-3.5%		0.4%		1.4%		2.7%		2.9%		1.1%		1.8%		2.7%								1.4%		1.0%		2.4%		1.2%		1.8%		1.6%		2.2%

Edwin Chan: Edwin Chan:
http://www.fin.gov.on.ca/en/budget/ontariobudgets/2017/ch6b.html
		

Minnie Zheng: Minnie Zheng:
=187806-3350																						2.2%



						2012		2013		2014		2015		2016		2017		2018		2019 Base

				Change in Net Base Budget		-3.5%		0.4%		1.4%		2.7%		2.9%		1.1%		1.8%		2.7%

				Cumulative Budget		-3.5%		-3.2%		-1.8%		0.9%		3.8%		4.9%		6.7%		9.4%										1.2%

				Cumulative CPI		1.4%		2.4%		4.8%		5.9%		7.7%		9.4%		11.5%		13.7%



Chart 2: Net Budget Change vs CPI (inflation)



Change in Net Base Budget	

2012	2013	2014	2015	2016	2017	2018	2019 Base	-3.5246314359652926E-2	3.5295973977108948E-3	1.3772408738289122E-2	2.7171805746941308E-2	2.8936303661029582E-2	1.0912399407138462E-2	1.8340889295843849E-2	2.6881514093194368E-2	Cumulative Budget	2012	2013	2014	2015	2016	2017	2018	2019 Base	-3.5246314359652926E-2	-3.1716716961942032E-2	-1.7944308223652908E-2	9.2274975232883999E-3	3.8163801184317982E-2	4.907620059145644E-2	6.7417089887300288E-2	9.4298603980494652E-2	Cumulative CPI	2012	2013	2014	2015	2016	2017	2018	2019 Base	1.4154870940882622E-2	2.4007087689651117E-2	4.7584323462008887E-2	5.9498541095050983E-2	7.7498541095050985E-2	9.3598541095050988E-2	0.11509854109505099	0.136698541095051	

Percentage Change (%)











Sheet2

		Program attendance		39.7%

		Standard reference requests		-10.1%

		Wireless use		780.8%

		In-library use		-30.1%

		Workstation user sessions		3.9%

		Visits		7.4%

		Total Circulation		1.0%

		Electronic visits		34.5%

		Total Use		10.7%
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History of Budget Increases

2012 2013 2014 2015 2016 2017 2018 2019
Change in Net Budget -3.5% 0.4% 1.4% 2.7% 2.9% 1.1% 1.8% 2.9%
Cumulative Budget -3.5% -3.2% -1.8% 0.9% 3.8% 4.9% 6.7% 9.6%
Cumulative CPI 1.4% 2.4% 4.8% 5.9% 7.7% 9.4% 11.5% 13.7%
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Chart3



Change in Net Budget	

2012	2013	2014	2015	2016	2017	2018	2019	-3.5246314359652926E-2	3.5295973977108948E-3	1.3772408738289122E-2	2.7171805746941308E-2	2.8936303661029582E-2	1.0912399407138462E-2	1.8340889295843849E-2	2.8871722050736598E-2	Cumulative Budget	2012	2013	2014	2015	2016	2017	2018	2019	-3.5246314359652926E-2	-3.1716716961942032E-2	-1.7944308223652908E-2	9.2274975232883999E-3	3.8163801184317982E-2	4.907620059145644E-2	6.7417089887300288E-2	9.6288811938036886E-2	Cumulative CPI	2012	2013	2014	2015	2016	2017	2018	2019	1.4154870940882622E-2	2.4007087689651117E-2	4.7584323462008887E-2	5.9498541095050983E-2	7.7498541095050985E-2	9.3598541095050988E-2	0.11509854109505099	0.136698541095051	

Percentage Change (%)











Powerpoint

				Net
($ millions)				%				FTE

		2018 Operating Budget		182.393								1,734.76

		Recurring cost pressures		2.229				1.2%				(4.50)

		Other base cost pressures		3.142				1.7%				2.00

		Base Budget Increase		5.371				2.9%				(2.50)

		2019 Operating Base Budget		187.764				2.9%				1,732.26



				Net
($ millions)				%

		Staffing-related budget pressures and reliefs

		Salary and benefits increase (COLA)		2.843				1.6%

		Benefit savings - claims experience		(0.950)				-0.5%

		Increase gapping from 2.8% to 3.0%		(0.503)				-0.3%

		Technological efficiencies (2nd year)		(0.475)				-0.3%

				0.915				0.5%

		Non-staffing related budget pressures and reliefs

		Increase in cost of contracted services		0.933				0.5%

		Economic factor increases		1.248				0.7%

		Operating impact of capital projects		0.028				0.0%

		Line by line review - energy saving loan, overtime, travel, etc.		(0.357)				-0.2%

		Increases in revenue 		(0.537)				-0.3%

				1.314				0.7%

				2.229				1.2%



				Net
($ millions)				%

		Salary and benefits COLA increase		2.793				1.5%

		e-Learning Initiative (2nd year phased implementation)		0.050				0.0%

		Benefit savings - claims experience		(0.950)				-0.5%

		Increase gapping from 2.8% to 3.0%		(0.503)				-0.3%

		Answerline & Community Space Rental Modernization 		(0.290)				-0.2%

		Expansion of technological efficiencies (VOIP, MFD, Pay-for print)		(0.185)				-0.1%

				0.915				0.5%

				Net
($ millions)				%

		Increase in security guard contract		0.547				0.3%

		Library collections economic factor		0.498				0.3%

		Supplies and service economic factor		0.392				0.2%

		Increase in cost of contracted services		0.386				0.2%

		Utilities economic factor		0.359				0.2%

		Operating impact of capital projects		0.028				0.0%

		Line by line review - energy saving loan, overtime, travel, etc.		(0.357)				-0.2%

		Increase in print revenue due to technological innovation		(0.275)				-0.2%

		Increase in recovery of project management fees		(0.155)				-0.1%

		Inflationary increase in premium room rentals, tenant leases		(0.067)				-0.0%

		Increase in funding of Collections from DC reserve		(0.041)				-0.0%

				1.314				0.7%

				Net
($ millions)				%

		Temporary increase DC draw to fund collections (2017)		0.650		- 0		0.4%

		Expenditure bridging strategy due to NYCL closure (2018)		1.250		- 0		0.7%

		Bill 148 - parental/adoption leave and minimum wage		0.774				0.4%

		2018 Council-approved enhancements		0.468				0.3%

				3.142				1.7%

				Net
($ millions)				%

		Temporary increase DC draw to fund collections (2017)		0.650				0.4%

		Expenditure bridging strategy due to NYCL closure (2018)		1.250				0.7%

				1.900				1.0%

				Net
($ millions)				%

		Bill 148 - parental/adoption leave and minimum wage		0.774				0.4%

				Net
($ millions)				%

		2019 Sunday Service Enhancement 		0.416				0.2%

		2019 Additional locations for Youth Hubs		0.260				0.1%

				0.676				0.4%

				Net
($ millions)				%				FTE

		Minor Service Reductions

		Defer Council-approved 2019 Sunday Service enhancement		(0.208)				-0.1%				- 0

		Defer Council-approved 2019 Youth Hubs enhancement		(0.260)				-0.1%				(2.00)

				(0.468)				-0.3%				(2.00)

		Major Service Reductions		(4.903)				-2.7%				(37.59)

				(5.371)				-2.9%				(39.59)







June comparison

						June Base Pressures						Sept Submission						$ Net Change

						$ Net		%				$ Net		%



				Staffing-related budget pressures and reliefs

				Salary and benefits COLA increase		2.702		1.5%				2.793		1.5%				0.091

				e-Learning Initiative (2nd year phased implementation)		0.050		0.0%				0.050		0.0%				- 0

				Answerline & Community Space Rental Modernization 		(0.290)		-0.2%				(0.290)		-0.2%				- 0

				Expansion of technological efficiencies (VOIP, MFD, Pay-for print)		(0.185)		-0.1%				(0.185)		-0.1%				- 0

		new		Benefit savings - claims experience		- 0		0.0%				(0.950)		-0.5%				(0.950)

		new		Increase gapping from 2.8% to 3.0%		- 0		0.0%				(0.503)		-0.3%				(0.503)

						2.277		1.2%				0.915		0.5%				(1.362)

				Non-staffing related budget pressures and reliefs

				Library collections economic factor		0.506		0.3%				0.498		0.3%				(0.008)

				Supplies and service economic factor		0.433		0.2%				0.392		0.2%				(0.041)

				Increase in cost of contracted services		0.516		0.3%				0.386		0.2%				(0.130)

				Utilities economic factor		0.462		0.3%				0.359		0.2%				(0.103)

				Operating impact of capital projects		0.060		0.0%				0.028		0.0%				(0.032)

				Inflationary increase in premium room rentals, tenant leases		(0.067)		-0.0%				(0.067)		-0.0%				0.001

				Increase in funding of Collections from DC reserve		(0.041)		-0.0%				(0.041)		-0.0%				- 0

		new		Increase in security guard contract		- 0		0.0%				0.547		0.3%				0.547

		new		Line by line review - energy saving loan, overtime, travel, etc.		- 0		0.0%				(0.357)		-0.2%				(0.357)

		new		Increase in print revenue due to technological innovation		- 0		0.0%				(0.275)		-0.2%				(0.275)

		new		Increase in recovery of project management fees		- 0		0.0%				(0.155)		-0.1%				(0.155)

						1.868		1.0%				1.314		0.7%				(0.554)

				Recurring net base pressures		4.145		2.3%				2.229		1.2%				(1.916)



				Reversal of One-time bridging strategies

				Temporary increase DC draw to fund collections (2017)		0.650		0.4%				0.650		0.4%				- 0

				Expenditure bridging strategy due to NYCL closure (2018)		1.250		0.7%				1.250		0.7%				- 0

						1.900		1.0%				1.900		1.0%				- 0



				Bill 148 - parental/adoption leave and minimum wage		0.774		0.4%				0.774		0.4%				- 0



				Previously Approved Service Enhancements

				2019 Sunday Service Enhancement 		0.416		0.2%				0.416		0.2%				- 0

				2019 Additional locations for Youth Hubs		0.260		0.1%				0.260		0.1%				- 0

		new		Annualization of 2019 Sunday service - Council approved		- 0		0.0%				(0.208)		-0.1%				(0.208)

						0.676		0.4%				0.468		0.3%				(0.208)

				Other base pressures		3.350		1.8%				3.142		1.7%				(0.208)

				Base Budget Increase		7.495		4.1%				5.371		2.9%				(2.124)







Control v Non Control

				FTE		Gross		Revenue		Net		%

		2018 Council Approved Adjusted Operating Budget		1,734.76		201.717		19.324		182.393

		Recurring pressures		-4.50		2.776		0.547		2.229		1.2%

		Legislated and other base pressures		2.00		2.492		(0.650)		3.142		1.7%

		Net base budget increase		-2.50		5.268		(0.103)		5.371		2.9%

		2019 Draft Operating Budget		1,732.26		206.985		19.221		187.764		2.9%



































2019 Operating Base Budget Increase



Recurring pressures	



5	1.2219229004824242E-2	Legislated and other base pressures	



5	1.7227169183623693E-2	





2.9%

$3.142 M

$2.229 M

$5.371 M



Full Detail

				Table 2: Draft 2019 Operating Budget ($millions)

						FTE				Gross				Revenue				Net				%

				2018 Approved Operating Budget		1734.8				201.717				19.324				182.393

				Staffing-related budget pressures and reliefs																						Table 3: Staffing-related Budget Pressures and Reliefs ($millions)

		Staffing		Salary and benefits COLA increase						2.793								2.793				1.5%						FTE				Gross				Revenue				Net				%

		Staffing		e-Learning Initiative (2nd year phased implementation)						0.050								0.050				0.0%				Salary and benefits COLA increase						2.793								2.793				1.5%

		Staffing		Benefit savings - claims experience						(0.950)								(0.950)				-0.5%				e-Learning Initiative (2nd year phased implementation)						0.050								0.050				0.0%

		Staffing		Increase gapping from 2.8% to 3.0%						(0.503)								(0.503)				-0.3%				Benefit savings - claims experience						(0.950)								(0.950)				-0.5%

		Staffing		Answerline & Community Space Rental Modernization 		-3.0				(0.290)								(0.290)				-0.2%				Increase gapping from 2.8% to 3.0%						(0.503)								(0.503)				-0.3%

		Staffing		Expansion of technological efficiencies (VOIP, MFD, Pay-for print)		-1.5				(0.175)				0.010				(0.185)				-0.1%				Answerline & Community Space Rental Modernization 		-3.0				(0.290)								(0.290)				-0.2%

						-4.5				0.925				0.010				0.915				0.5%				Expansion of technological efficiencies (VOIP, MFD, Pay-for print)		-1.5				(0.175)				0.010				(0.185)				-0.1%

				Non-staffing related budget pressures and reliefs																								-4.5				0.925				0.010				0.915				0.5%

		Other		Increase in security guard contract						0.547								0.547				0.3%

		Other		Library collections economic factor						0.498								0.498				0.3%				Table 4: Non-staffing related Budget Pressures and Reliefs ($millions)

		Other		Supplies and service economic factor						0.392								0.392				0.2%										Gross				Revenue				Net				%

		Other		Increase in cost of contracted services						0.386								0.386				0.2%				Increase in security guard contract						0.547								0.547				0.3%

		Other		Utilities economic factor						0.359								0.359				0.2%				Library collections economic factor						0.498								0.498				0.3%

		Other		Operating impact of capital projects						0.028								0.028				0.0%				Supplies and service economic factor						0.392								0.392				0.2%

		Other		Line by line review - energy saving loan, overtime, travel, etc.						(0.357)								(0.357)				-0.2%				Increase in cost of contracted services						0.386								0.386				0.2%

		Other		Increase in print revenue due to technological innovation										0.275				(0.275)				-0.2%				Utilities economic factor						0.359								0.359				0.2%

		Other		Increase in recovery of project management fees										0.155				(0.155)				-0.1%				Operating impact of capital projects						0.028								0.028				0.0%

		Other		Inflationary increase in premium room rentals, tenant leases										0.067				(0.067)				-0.0%				Line by line review - overtime, travel, etc.						(0.357)								(0.357)				-0.2%

		Other		Increase in funding of Collections from DC reserve										0.041				(0.041)				-0.0%				Increase in print revenue due to technological innovation										0.275				(0.275)				-0.2%

						0.0				1.852				0.537				1.314				0.7%				Increase in premium room rental revenue										0.155				(0.155)				-0.1%

				Recurring net base pressures		-4.5				2.776				0.547				2.229				1.2%				Inflationary increase in premium room rentals, tenant leases										0.067				(0.067)				-0.0%

																										Increase in funding of Collections from DC reserve										0.041				(0.041)				-0.0%

				Reversal of One-time bridging strategies																												1.852				0.537				1.314				0.7%

		Reversal of 1x		Temporary increase DC draw to fund collections (2017)										(0.650)				0.650				0.4%

		Reversal of 1x		Expenditure bridging strategy due to NYCL closure (2018)						1.250								1.250				0.7%				Table 5: Reversal of One-time Bridging Strategies ($millions)

						0.0				1.250				(0.650)				1.900				1.0%										Gross				Revenue				Net				%



		Bill 148		Bill 148 - parental/adoption leave and minimum wage						0.774								0.774				0.4%				Temporary increase DC draw to fund collections (2017)										(0.650)				0.650				0.4%

																										Expenditure bridging strategy due to NYCL closure (2018)						1.250								1.250				0.7%

				Previously Approved Service Enhancements																												1.250				(0.650)				1.900				1.0%

		Approved enhancements		2019 Sunday Service Enhancement 						0.416								0.416				0.2%

		Approved enhancements		2019 Additional locations for Youth Hubs		2.0				0.260								0.260				0.1%				Table 6: Legislated Budget Pressures ($millions)

		Approved enhancements		Annualization of 2019 Sunday service - Council approved						(0.208)								(0.208)				-0.1%										Gross				Revenue				Net				%

						2.0				0.468				- 0				0.468				0.3%

				Other base pressures		2.0				2.492				(0.650)				3.142				1.7%				Bill 148 - parental/adoption leave and minimum wage						0.774								0.774				0.4%

				Base Budget Increase		-2.5				5.268				(0.103)				5.371				2.9%

				2019 Operating Base Budget		1732.3				206.985				19.221				187.764				2.9%

				*Totals may not add due to rounding																						Table 7: 2018 Council-approved Enhancements ($millions)

																																Gross				Revenue				Net				%

																										2019 Sunday Service Enhancement (full year)						0.416								0.416				0.2%

																										Annualization of Sunday Service Enhancement						(0.208)								(0.208)				-0.1%

				Table 2: 2019 Operating Base Budget Summary ($millions)																								0.0				0.208				- 0				0.208				0.1%

						FTE				Gross				Revenue				Net				%

				2018 Approved Operating Budget		1734.8				201.717				19.324				182.393								2019 Additional locations for Youth Hubs		2.0				0.260								0.260				0.1%



																												2.0				0.468				- 0				0.468				0.3%

		Staffing		Staffing related net budget pressures 		-4.5				0.925				0.010				0.915				0.5%

		Other		Non-staffing related net budget pressures						1.852				0.537				1.314				0.7%

				Recurring net base pressures		-4.5				2.776				0.547				2.229				1.2%



		Reversal of 1x		Reversal of one-time bridging strategies						1.250				(0.650)				1.900				1.0%

		Bill 148		Bill 148 legislation - Parental leave						0.774								0.774				0.4%

		Approved enhancements		Prior-year Council approved enhancements		2.0				0.468								0.468				0.3%

				Other base pressures		2.0				2.492				(0.650)				3.142				1.7%

				Base Budget Increase		-2.5				5.268				(0.103)				5.371				2.9%

				2019 Operating Base Budget		1732.3				206.985				19.221				187.764				2.9%





										3.347								3.347









































High Level

		Table 1:  2019 Operating Budget ($millions)

				FTE				Gross				Revenue				Net				%

		2018 Approved Operating Budget		1734.8				201.717				19.324				182.393

		Staffing-related budget pressures and reliefs		-4.5				0.925				0.010				0.915				0.5%

		Non-staffing related budget pressures and reliefs		0.0				1.852				0.537				1.314				0.7%

		Reversal of One-time bridging strategies		0.0				1.250				(0.650)				1.900				1.0%

		Bill 148		0.0				0.774				- 0				0.774				0.4%

		2018 Council-approved enhancements		2.0				0.468				- 0				0.468				0.3%

		Net base budget increase		-2.5				5.268				(0.103)				5.371				2.9%

		2019 Operating Budget		1732.3				206.985				19.221				187.764				2.9%

		*Totals may not add due to rounding





		Table 1:  2019 Operating Base Budget Summary ($millions)

				FTE				Gross				Revenue				Net				%

		2018 Approved Operating Budget		1734.8				201.717				19.324				182.393

		Recurring cost pressures		-4.5				2.776				0.547				2.229				1.2%

		Other base cost pressures		2.0				2.492				(0.650)				3.142				1.7%

		Base Budget increase		-2.5				5.268				(0.103)				5.371				2.9%

		2019 Operating Base Budget		1732.3				206.985				19.221				187.764				2.9%

		*Totals may not add due to rounding







		Table 2:  2019 Operating Budget ($millions) including enhancements

				FTE				Gross				Revenue				Net				%

		2018 Approved Operating Budget		1734.8				201.717				19.324				182.393



		Base Budget increase		-2.5				5.268				(0.103)				5.371				2.9%

		Budget Enhancements: phase 1 of Open Hours Plan		40.9				3.347								3.347				1.8%

		Budget Increase - including enhancements		38.4				8.615				(0.103)				8.718				4.8%

		2019 Operating Budget - including enhancements		1773.2				210.332				19.221				191.111				4.8%



		Table 9:  2019 Operating Budget ($millions) with Service Reductions

				FTE				Gross				Revenue				Net				%

		2018 Approved Operating Budget		1734.8				201.717				19.324				182.393								ORIGINAL

		Base Budget increase		-2.5				5.268				(0.103)				5.371				2.9%



		Minor Service Reductions

		Defer Council-approved 2019 Sunday Service enhancement						(0.208)								(0.208)				-0.1%

		Defer Council-approved 2019 Youth Hubs enhancement		-2.0				(0.260)								(0.260)				-0.1%

				-2.0				(0.468)				- 0				(0.468)				-0.3%

		Major Service Reductions

		Monday to Friday Hours Reductions		-37.6				(3.421)								(3.421)				-1.9%

		Library Collections Reductions						(1.481)								(1.481)				-0.8%

				-37.6				(4.903)				- 0				(4.903)				-2.7%

				-39.6				(5.371)				- 0				(5.371)				-2.9%

		Increase to meet City's budget target		-42.1				(0.103)				(0.103)				0.000				0.0%

		2019 Operating Budget with Service Reductions		1692.7				201.614				19.221				182.393				0.0%



		Table 9:  2019 Operating Budget ($millions) with Service Reductions

				FTE				Gross				Revenue				Net				%

		2018 Approved Operating Budget		1734.8				201.717				19.324				182.393

																										REVISED

		Base Budget increase		-2.5				5.268				(0.103)				5.371				2.9%



		Minor Service Reductions

		Defer Council-approved 2019 Sunday Service enhancement						(0.208)								(0.208)				-0.1%

		Defer Council-approved 2019 Youth Hub enhancement		-2.0				(0.260)								(0.260)				-0.1%

				-2.0				(0.468)				- 0				(0.468)				-0.3%

		Major Service Reductions

		Combination of hours of service and collections						(4.903)								(4.903)				-2.7%

				-2.0				(5.371)				- 0				(5.371)				-2.9%

		Increase to meet City's budget target		-4.5				(0.103)				(0.103)				0.000				0.0%

		2019 Operating Budget with Service Reductions		1730.3				201.614				19.221				182.393				0.0%







Enhancements

		Table 8: Open Hours Plan Costing by Phase ($ millions)

				2019								2020								2021								2022								Total

				FTE				Net				FTE				Net				FTE				Net				FTE				Net				FTE				Net

		Phase 1 - Open Hours		40.9				3.347								2.231																				40.9				5.578

		Phase 2 - Maximize Hours										56.1				4.350								2.885												56.1				7.235

		Phase 3 - Finalize Implementation																						3.267								2.178				- 0				5.445

		Total		40.9				3.347		0		56.1				6.581		0		- 0				6.152				- 0				2.178				97.1				18.258



		Table 9: Open Hours Plan Costing by Service ($millions)

				NIA				Non-NIA				Total

		Monday to Saturday Service		3.595				3.366				6.961

		Sunday Service		2.204				3.854				6.058

		Late Night Service		1.669				3.571				5.240

		Total		7.468				10.791				18.258



		Average Investment per branch		0.241				0.156

		Average Weekly Increase in Hours per branch		15.83 hrs				9.78 hrs





Chart 1. History of Staff

		S:\finance\BUDGETING\13. TPL History of Staffing





























Chart 2. History of Bud inc

				2011		YR 2012		2013		2014		2015		2016		2017		2018		2019

		Operating Impact of 2 new branches								1,046		1,809		1,809		1,809		1,809		1,809

		Net Base Budget with two new branches		170,798		164,778		165,360		167,637		172,192		177,175		179,108		182,393		187,659

Minnie Zheng: Minnie Zheng:
=187806-3350						http://www.statcan.gc.ca/tables-tableaux/sum-som/l01/cst01/econ09g-eng.htm

		Net Base Budget excluding two new branches		170,798		164,778		165,360		166,591		170,383		175,365		177,299		180,584		185,850						http://www.fin.gov.on.ca/en/budget/ontariobudgets/2016/ch3a.html#s13

		CPI Inflation		0.0%		1.4%		1.0%		2.4%		1.2%		1.8%		1.6%		2.2%		2.2%				2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

		% Increase in Net Budget (w/o new branches)				-3.5%		0.4%		0.7%		2.3%		2.9%		1.1%		1.9%		2.9%						120.1		121.8		123		125.9		127.4		131

		% Increase in Net Budget (w/ new branches)				-3.5%		0.4%		1.4%		2.7%		2.9%		1.1%		1.8%		2.9%								1.4%		1.0%		2.4%		1.2%		1.8%		1.6%		2.2%

Edwin Chan: Edwin Chan:
http://www.fin.gov.on.ca/en/budget/ontariobudgets/2017/ch6b.html
		

Minnie Zheng: Minnie Zheng:
=187806-3350																						2.2%



						2012		2013		2014		2015		2016		2017		2018		2019

				Change in Net Budget		-3.5%		0.4%		1.4%		2.7%		2.9%		1.1%		1.8%		2.9%

				Cumulative Budget		-3.5%		-3.2%		-1.8%		0.9%		3.8%		4.9%		6.7%		9.6%										1.2%

				Cumulative CPI		1.4%		2.4%		4.8%		5.9%		7.7%		9.4%		11.5%		13.7%



Change in Net Budget	

2012	2013	2014	2015	2016	2017	2018	2019	-3.5246314359652926E-2	3.5295973977108948E-3	1.3772408738289122E-2	2.7171805746941308E-2	2.8936303661029582E-2	1.0912399407138462E-2	1.8340889295843849E-2	2.8871722050736598E-2	Cumulative Budget	2012	2013	2014	2015	2016	2017	2018	2019	-3.5246314359652926E-2	-3.1716716961942032E-2	-1.7944308223652908E-2	9.2274975232883999E-3	3.8163801184317982E-2	4.907620059145644E-2	6.7417089887300288E-2	9.6288811938036886E-2	Cumulative CPI	2012	2013	2014	2015	2016	2017	2018	2019	1.4154870940882622E-2	2.4007087689651117E-2	4.7584323462008887E-2	5.9498541095050983E-2	7.7498541095050985E-2	9.3598541095050988E-2	0.11509854109505099	0.136698541095051	

Percentage Change (%)











Sheet2

		Program attendance		39.7%

		Standard reference requests		-10.1%

		Wireless use		780.8%

		In-library use		-30.1%

		Workstation user sessions		3.9%

		Visits		7.4%

		Total Circulation		1.0%

		Electronic visits		34.5%

		Total Use		10.7%
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2019 Operating Budget
Issues

• Staffing COLA and benefits
• High Demand for collections in all formats
 Variety of languages, reading levels, and formats (print and electronic)

 E-collections - Availability, cost, and circulation restrictions

 Low value of Canadian dollar

• Revenue Issues
 Declining Fines Revenue

 Continued search for alternative and increased revenue

• Partnerships and Library Foundation
• Continued demand for access to public space in branches
 Open hours, meeting rooms
 New and traditional technology
 Programming
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2019 Operating Budget
Where the Money Comes From

$206.9 Million Gross                  $187.7 Million Net (Property Tax)
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2019 Operating Budget
Summary

FTE Net ($M) % FTE Net ($M) % FTE Net ($M) %

2018 Approved Operating Budget 1,734.8 182.393    1,734.8 182.393    -         -         
Staffing-related pressures and reliefs (4.5) 0.915       0.5% (4.5) 0.915       0.5% -          -        0.0%

Non-staffing related pressures and reliefs 1.314       0.7% 1.314       0.7% -          -        0.0%

Other Base and Legislated Pressures 2.569       1.4% 2.569       1.4% -          -        0.0%

Base Budget Increase (4.5) 4.798       2.6% (4.5) 4.798       2.6% -         -        0.0%

2019 Operating Base Budget 1,730.3 187.191    2.6% 1,730.3 187.191    2.6% -         -         0.0%

Budget Enhancements
2019 Add'nl locations for Youth Hubs 2.0          0.260       0.1% 2.0          0.260       0.1% -          -        0.0%

2019 Sunday Service Enhancement 0.208       0.1% 0.208       0.1% -          -        0.0%

Open Hours Plan - Phase 1 40.9        3.347       1.8% 0.0% 40.9        3.347     1.8%

2019 Budget Enhancements 42.9       3.815        2.1% 2.0         0.468        0.3% 40.9       3.347     1.8%

Total 2019 Budget Change 38.4       8.613        4.7% (2.5) 5.266        2.9% 40.9       3.347     1.8%

2019 Operating Budget 1,773.2 191.006    4.7% 1,732.3 187.659    2.9% 40.9       3.347     1.8%

Council Not ApprovedBoard Recommended Council Approved

Council Approved Budget Increase 2.9%


Sheet 1

		Table 1: 2019 Operating Budget ($ millions)

				FTE				Gross				Revenue				Net				%

		2018 Approved Operating Budget		1,734.8				201.717				19.324				182.393

		Base Budget Increase		(4.5)				4.695				(0.103)				4.798				2.6%

		2019 Operating Base Budget		1,730.3				206.412				19.221				187.191				2.6%



		Budget Enhancements

		Two additional locations for Youth Hubs		2.0				0.260								0.260				0.1%

		Sunday Service Enhancement (full year: $0.416 M)*						0.208								0.208				0.1%

				2.0				0.468				- 0				0.468				0.3%

		2019 Operating Budget Increase		(2.5)				5.163				(0.103)				5.266				2.9%

		2019 Council-approved Operating Budget		1,732.3				206.880				19.221				187.659				2.9%



		* funding phased over two years





Sheet3

				FTE				Net
($ millions)				%

		Staffing-related pressures and reliefs		(4.5)				0.915				0.5%

		Non-staffing related pressures and reliefs						1.314				0.7%

		Other Base and Legislated Pressures						2.569				1.4%

		Budget Enhancements		2.0				0.468				0.3%

		Budget Incrase		(2.5)				5.266				2.9%







Enhancements





Sundays

				2015		2016		2017		2018		2019		2020						Prior to 2016		2016		2017		2018		2019		2020

																		Seasonal		27		25		19		23		31		39

		TRL		1		1		1		1		1		1				Full Year		0		8		14		19		19		19

		NYCL		1		1		1		1		1		1				Total		27		33		33		42		50		58

		Agincourt		1		1		1		1		1		1

		Albert Campbell		1		1		1		1		1		1

		Albion		1		1		1		1		1		1

		Barbara Frum		1		1		1		1		1		1

		Bloor/Gladstone		1		1		1		1		1		1

		Brentwood		1		1		1		1		1		1

		Cedarbrae		1		1		1		1		1		1

		Don Mills		1		1		1		1		1		1

		Fairview		1		1		1		1		1		1

		Lillian H. Smith		1		1		1		1		1		1

		Malvern		1		1		1		1		1		1

		Maria A. Shchuka		1		1		1		1		1		1

		Northern District		1		1		1		1		1		1

		Pape/Danforth		1		1		1		1		1		1

		Richview		1		1		1		1		1		1

		S. Walter Stewart		1		1		1		1		1		1

		York Woods		1		1		1		1		1		1

		Downsview		1		1		1		1		1		1

		Eatonville		1		1		1		1		1		1

		Flemingdon park		1		1		1		1		1		1

		Goldhawk Park		1		1		1		1		1		1

		McGregor Park		1		1		1		1		1		1

		New Toronto		1		1		1		1		1		1

		Parkdale		1		1		1		1		1		1

		Parliament		1		1		1		1		1		1

		Bridlewood				1		1		1		1		1

		Centennial				1		1		1		1		1

		Runnymede				1		1		1		1		1

		Fort York				1		1		1		1		1

		Mount Dennis				1		1		1		1		1

		Scarborough Civic Centre				1		1		1		1		1

		Sanderson								1		1		1

		St. James Town								1		1		1

		Thorncliffe								1		1		1

		Steeles								1		1		1

		Jane/Dundas								1		1		1

		Weston								1		1		1

		Morningside								1		1		1

		Eglinton Square								1		1		1

		Burrows Hall								1		1		1

		Kennedy/Eglinton										1		1

		Jane/Sheppard										1		1

		St.Clair/Silverthorn										1		1

		Dawes Road										1		1

		St. Lawrence										1		1

		Pleasant View										1		1

		Rexdale										1		1

		Humber Summit										1		1

		Bendale												1

		Amesbury Park												1

		Evelyn Gregory												1

		Woodview Park												1

		Cliffcrest												1

		Northern Elms												1

		Victoria Village												1

		Black Creek												1



Seasonal	

Prior to 2016	2016	2017	2018	2019	2020	27	25	19	23	31	39	Full Year	

Prior to 2016	2016	2017	2018	2019	2020	0	8	14	19	19	19	Total	

27	33	33	42	50	58	







Youth Hubs

				Prior to 2015		2015		2016		2017		2018		2019		2020

		Centennial		1		1		1		1		1		1		1

		Sanderson		1		1		1		1		1		1		1

		Cedarbrae				1		1		1		1		1		1

		York Woods				1		1		1		1		1		1

		Fairview						1		1		1		1		1

		Maria A. Shchuka						1		1		1		1		1

		Albion								1		1		1		1

		Barbara Frum								1		1		1		1

		Downsview										1		1		1

		Flemingdon Park										1		1		1

		Malvern										1		1		1

		Thorncliffe												1		1

		Parliament St.												1		1

		McGregor Park														1

		Mount Dennis														1



YOUTH HUB EXPANSION HISTORY



Centennial	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	1	1	Sanderson	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	1	1	Cedarbrae	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	1	York Woods	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	1	Fairview	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	Maria A. Shchuka	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	Albion	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	Barbara Frum	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	Downsview	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	Flemingdon Park	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	Malvern	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	Thorncliffe	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	Parliament St.	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	McGregor Park	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	Mount Dennis	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	





Centennial	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	1	1	Sanderson	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	1	1	Cedarbrae	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	1	York Woods	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	1	Fairview	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	Maria A. Shchuka	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	Albion	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	Barbara Frum	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	Downsview	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	Flemingdon Park	

Prior to 2015	2015	2016	2017	2018	20	19	2020	1	1	1	Malvern	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	Thorncliffe	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	Parliament St.	

Pr	ior to 2015	2015	2016	2017	2018	2019	2020	1	1	McGregor Park	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	Mount Dennis	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	







Sheet1

		Table 2 - 2019 Operating Budget by Service ($ millions)

		Service		Gross				Net

		Library Collections & Borrowing		77,522.5				70,958.3

		Branch and E-Services		121,862.7				109,500.0

		Partnerships, Outreach & Customer Engagement		7,495.0				7,200.8

				206,880.1				187,659.0







Comparison (3)



		Table 1:  2019 Operating Budget: Board Request, City Staff Recommended, & City Staff Not Recommended

				Sept 24 Meeting												Board Recommended												Council Approved												Council Not Approved

				FTE				Net				%				FTE				Net ($M)				%				FTE				Net ($M)				%				FTE				Net ($M)				%

		2018 Approved Operating Budget		1,734.8				182.393								1,734.8				182.393								1,734.8				182.393								- 0				- 0

		Staffing-related pressures and reliefs														(4.5)				0.915				0.5%				(4.5)				0.915				0.5%				- 0				- 0				0.0%

		Non-staffing related pressures and reliefs																		1.314				0.7%								1.314				0.7%				- 0				- 0				0.0%

		Other Base and Legislated Pressures																		2.569				1.4%								2.569				1.4%				- 0				- 0				0.0%

		Base Budget Increase		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				(4.5)				4.798				2.6%				(4.5)				4.798				2.6%				- 0				- 0				0.0%

		2019 Operating Base Budget		1,734.8				182.393				ERROR:#REF!				1,730.3				187.191				2.6%				1,730.3				187.191				2.6%				- 0				- 0				0.0%



		Budget Enhancements

		2019 Add'nl locations for Youth Hubs						- 0				ERROR:#REF!				2.0				0.260				0.1%				2.0				0.260				0.1%				- 0				- 0				0.0%

		2019 Sunday Service Enhancement						- 0				ERROR:#REF!								0.208				0.1%								0.208				0.1%				- 0				- 0				0.0%

		Open Hours Plan - Phase 1		40.9				3.347				ERROR:#REF!				40.9				3.347				1.8%												0.0%				40.9				3.347				1.8%

		2019 Budget Enhancements		40.9				3.347				ERROR:#REF!				42.9				3.815				2.1%				2.0				0.468				0.3%				40.9				3.347				1.8%



		Total 2019 Budget Change		40.9				3.347				ERROR:#REF!				38.4				8.613				4.7%				(2.5)				5.266				2.9%				40.9				3.347				1.8%



		2019 Operating Budget 		1,775.7				185.740				ERROR:#REF!				1,773.2				191.006				4.7%				1,732.3				187.659				2.9%				40.9				3.347				1.8%













Control v Non Control

				FTE		Gross		Revenue		Net		%

		2018 Council Approved Adjusted Operating Budget		1,734.76		201.717		19.324		182.393

		Recurring pressures		-4.50		2.776		0.547		2.229		1.2%

		Legislated and other base pressures				1.918		(0.650)		2.568		1.4%

		Budget Enhancements		2.00		0.468				0.468		0.3%

		Net base budget increase		-2.50		5.162		(0.103)		5.265		2.9%

		2019 Draft Operating Budget		1,732.26		206.879		19.221		187.658		2.9%



































Recurring pressures	

2	1.2219229004824242E-2	Legislated and other base pressures	

2	1.408011851507719E-2	Budget Enhancements	

2	2.5658880015326903E-3	





Base Pressures
$4.798 M, or 2.6%
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Youth Hub Expansion

In 2019, TPL will have 13 Youth Hubs serving NIAs
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Sheet 1

		Table 1: 2019 Operating Budget ($ millions)

				FTE				Gross				Revenue				Net				%

		2018 Approved Operating Budget		1,734.8				201.717				19.324				182.393

		Base Budget Increase		(4.5)				4.695				(0.103)				4.798				2.6%

		2019 Operating Base Budget		1,730.3				206.412				19.221				187.191				2.6%



		Budget Enhancements

		Two additional locations for Youth Hubs		2.0				0.260								0.260				0.1%

		Sunday Service Enhancement (full year: $0.416 M)*						0.208								0.208				0.1%

				2.0				0.468				- 0				0.468				0.3%

		2019 Operating Budget Increase		(2.5)				5.163				(0.103)				5.266				2.9%

		2019 Council-approved Operating Budget		1,732.3				206.880				19.221				187.659				2.9%



		* funding phased over two years
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Enhancements





Sundays

				2015		2016		2017		2018		2019		2020						Prior to 2016		2016		2017		2018		2019		2020

																		Seasonal		27		25		19		23		31		39

		TRL		1		1		1		1		1		1				Full Year		0		8		14		19		19		19

		NYCL		1		1		1		1		1		1				Total		27		33		33		42		50		58

		Agincourt		1		1		1		1		1		1

		Albert Campbell		1		1		1		1		1		1

		Albion		1		1		1		1		1		1

		Barbara Frum		1		1		1		1		1		1

		Bloor/Gladstone		1		1		1		1		1		1

		Brentwood		1		1		1		1		1		1

		Cedarbrae		1		1		1		1		1		1

		Don Mills		1		1		1		1		1		1

		Fairview		1		1		1		1		1		1

		Lillian H. Smith		1		1		1		1		1		1

		Malvern		1		1		1		1		1		1

		Maria A. Shchuka		1		1		1		1		1		1

		Northern District		1		1		1		1		1		1

		Pape/Danforth		1		1		1		1		1		1

		Richview		1		1		1		1		1		1

		S. Walter Stewart		1		1		1		1		1		1

		York Woods		1		1		1		1		1		1

		Downsview		1		1		1		1		1		1

		Eatonville		1		1		1		1		1		1

		Flemingdon park		1		1		1		1		1		1

		Goldhawk Park		1		1		1		1		1		1

		McGregor Park		1		1		1		1		1		1

		New Toronto		1		1		1		1		1		1

		Parkdale		1		1		1		1		1		1

		Parliament		1		1		1		1		1		1

		Bridlewood				1		1		1		1		1

		Centennial				1		1		1		1		1

		Runnymede				1		1		1		1		1

		Fort York				1		1		1		1		1

		Mount Dennis				1		1		1		1		1

		Scarborough Civic Centre				1		1		1		1		1

		Sanderson								1		1		1

		St. James Town								1		1		1

		Thorncliffe								1		1		1

		Steeles								1		1		1

		Jane/Dundas								1		1		1

		Weston								1		1		1

		Morningside								1		1		1

		Eglinton Square								1		1		1

		Burrows Hall								1		1		1

		Kennedy/Eglinton										1		1

		Jane/Sheppard										1		1

		St.Clair/Silverthorn										1		1

		Dawes Road										1		1

		St. Lawrence										1		1

		Pleasant View										1		1

		Rexdale										1		1

		Humber Summit										1		1

		Bendale												1

		Amesbury Park												1

		Evelyn Gregory												1

		Woodview Park												1

		Cliffcrest												1

		Northern Elms												1

		Victoria Village												1

		Black Creek												1



Seasonal	

Prior to 2016	2016	2017	2018	2019	2020	27	25	19	23	31	39	Full Year	

Prior to 2016	2016	2017	2018	2019	2020	0	8	14	19	19	19	Total	

27	33	33	42	50	58	







Youth Hubs

				Prior to 2015		2015		2016		2017		2018		2019		2020

		Centennial		1		1		1		1		1		1		1

		Sanderson		1		1		1		1		1		1		1

		Cedarbrae				1		1		1		1		1		1

		York Woods				1		1		1		1		1		1

		Fairview						1		1		1		1		1

		Maria A. Shchuka						1		1		1		1		1

		Albion								1		1		1		1

		Barbara Frum								1		1		1		1

		Downsview										1		1		1

		Flemingdon Park										1		1		1

		Malvern										1		1		1

		Thorncliffe												1		1

		Parliament St.												1		1

		McGregor Park														1

		Mount Dennis														1



YOUTH HUB EXPANSION HISTORY
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Sheet1

		Table 2 - 2019 Operating Budget by Service ($ millions)

		Service		Gross				Net

		Library Collections & Borrowing		77,522.5				70,958.3

		Branch and E-Services		121,862.7				109,500.0

		Partnerships, Outreach & Customer Engagement		7,495.0				7,200.8

				206,880.1				187,659.0







Control v Non Control

				FTE		Gross		Revenue		Net		%

		2018 Council Approved Adjusted Operating Budget		1,734.76		201.717		19.324		182.393

		Recurring pressures		-4.50		2.776		0.547		2.229		1.2%

		Legislated and other base pressures				1.918		(0.650)		2.568		1.4%

		Budget Enhancements		2.00		0.468				0.468		0.3%

		Net base budget increase		-2.50		5.162		(0.103)		5.265		2.9%

		2019 Draft Operating Budget		1,732.26		206.879		19.221		187.658		2.9%



































Recurring pressures	

2	1.2219229004824242E-2	Legislated and other base pressures	

2	1.408011851507719E-2	Budget Enhancements	

2	2.5658880015326903E-3	





Base Pressures
$4.798 M, or 2.6%
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In 2019, TPL will have 19 branches that provide full year 
Sunday service and 31 branches with seasonal Sunday 
service 

2019 Operating Budget
Sunday Service Enhancements
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Seasonal	

Prior to 2016	2016	2017	2018	2019	2020	27	25	19	23	31	39	Full Year	

Prior to 2016	2016	2017	2018	2019	2020	0	8	14	19	19	19	Total	

27	33	33	42	50	58	







Sheet 1

		Table 1: 2019 Operating Budget ($ millions)

				FTE				Gross				Revenue				Net				%

		2018 Approved Operating Budget		1,734.8				201.717				19.324				182.393

		Base Budget Increase		(4.5)				4.695				(0.103)				4.798				2.6%

		2019 Operating Base Budget		1,730.3				206.412				19.221				187.191				2.6%



		Budget Enhancements

		Two additional locations for Youth Hubs		2.0				0.260								0.260				0.1%

		Sunday Service Enhancement (full year: $0.416 M)*						0.208								0.208				0.1%

				2.0				0.468				- 0				0.468				0.3%

		2019 Operating Budget Increase		(2.5)				5.163				(0.103)				5.266				2.9%

		2019 Council-approved Operating Budget		1,732.3				206.880				19.221				187.659				2.9%



		* funding phased over two years





Enhancements





Sundays

				2015		2016		2017		2018		2019		2020						Prior to 2016		2016		2017		2018		2019		2020

																		Seasonal		27		25		19		23		31		39

		TRL		1		1		1		1		1		1				Full Year		0		8		14		19		19		19

		NYCL		1		1		1		1		1		1				Total		27		33		33		42		50		58

		Agincourt		1		1		1		1		1		1

		Albert Campbell		1		1		1		1		1		1

		Albion		1		1		1		1		1		1

		Barbara Frum		1		1		1		1		1		1

		Bloor/Gladstone		1		1		1		1		1		1

		Brentwood		1		1		1		1		1		1

		Cedarbrae		1		1		1		1		1		1

		Don Mills		1		1		1		1		1		1

		Fairview		1		1		1		1		1		1

		Lillian H. Smith		1		1		1		1		1		1

		Malvern		1		1		1		1		1		1

		Maria A. Shchuka		1		1		1		1		1		1

		Northern District		1		1		1		1		1		1

		Pape/Danforth		1		1		1		1		1		1

		Richview		1		1		1		1		1		1

		S. Walter Stewart		1		1		1		1		1		1

		York Woods		1		1		1		1		1		1

		Downsview		1		1		1		1		1		1

		Eatonville		1		1		1		1		1		1

		Flemingdon park		1		1		1		1		1		1

		Goldhawk Park		1		1		1		1		1		1

		McGregor Park		1		1		1		1		1		1

		New Toronto		1		1		1		1		1		1

		Parkdale		1		1		1		1		1		1

		Parliament		1		1		1		1		1		1

		Bridlewood				1		1		1		1		1

		Centennial				1		1		1		1		1

		Runnymede				1		1		1		1		1

		Fort York				1		1		1		1		1

		Mount Dennis				1		1		1		1		1

		Scarborough Civic Centre				1		1		1		1		1

		Sanderson								1		1		1

		St. James Town								1		1		1

		Thorncliffe								1		1		1

		Steeles								1		1		1

		Jane/Dundas								1		1		1

		Weston								1		1		1

		Morningside								1		1		1

		Eglinton Square								1		1		1

		Burrows Hall								1		1		1

		Kennedy/Eglinton										1		1

		Jane/Sheppard										1		1

		St.Clair/Silverthorn										1		1

		Dawes Road										1		1

		St. Lawrence										1		1

		Pleasant View										1		1

		Rexdale										1		1

		Humber Summit										1		1

		Bendale												1

		Amesbury Park												1

		Evelyn Gregory												1

		Woodview Park												1

		Cliffcrest												1

		Northern Elms												1

		Victoria Village												1

		Black Creek												1



Seasonal	

Prior to 2016	2016	2017	2018	2019	2020	27	25	19	23	31	39	Full Year	

Prior to 2016	2016	2017	2018	2019	2020	0	8	14	19	19	19	Total	

27	33	33	42	50	58	







Youth Hubs

				Prior to 2015		2015		2016		2017		2018		2019		2020

		Centennial		1		1		1		1		1		1		1

		Sanderson		1		1		1		1		1		1		1

		Cedarbrae				1		1		1		1		1		1

		York Woods				1		1		1		1		1		1

		Fairview						1		1		1		1		1

		Maria A. Shchuka						1		1		1		1		1

		Albion								1		1		1		1

		Barbara Frum								1		1		1		1

		Downsview										1		1		1

		Flemingdon Park										1		1		1

		Malvern										1		1		1

		Thorncliffe												1		1

		Parliament St.												1		1

		McGregor Park														1

		Mount Dennis														1



YOUTH HUB EXPANSION HISTORY



Centennial	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	1	1	Sanderson	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	1	1	Cedarbrae	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	1	York Woods	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	1	Fairview	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	Maria A. Shchuka	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	Albion	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	Barbara Frum	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	Downsview	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	Flemingdon Park	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	Malvern	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	Thorncliffe	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	Parliament St.	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	McGregor Park	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	Mount Dennis	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	





Centennial	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	1	1	Sanderson	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	1	1	Cedarbrae	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	1	York Woods	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	1	Fairview	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	Maria A. Shchuka	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	1	Albion	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	Barbara Frum	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	1	Downsview	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	Flemingdon Park	

Prior to 2015	2015	2016	2017	2018	20	19	2020	1	1	1	Malvern	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	1	Thorncliffe	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	Parliament St.	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	1	McGregor Park	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	Mount Dennis	

Prior to 2015	2015	2016	2017	2018	2019	2020	1	
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2019 Operating Budget
Budget Enhancements – Open Hours Plan

Implementation Plan 2019-2022

Table 8: Open Hours Plan Costing by Phase ($ millions)

FTE Net FTE Net FTE Net FTE Net FTE Net
Phase 1 - Open Hours 40.9          3.347 2.231 40.9    5.578
Phase 2 - Maximize Hours 56.1        4.350 2.885 56.1    7.235
Phase 3 - Finalize Implementation 3.267 2.178 -      5.445
Total 40.9          3.347 56.1        6.581 -   6.152 -   2.178 97.1    18.258

2019 2020 2021 2022 Total

• 10.0% net increase to the Library’s operating budget
• 20.0% increase in open hours at 58,000 additional hours annually



2019 Operating Budget
Council Motions
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• SDFA Poverty Reduction 2.0 Review
 Additional Youth Hubs
 Open Hours Plan

• TPL to submit updated Open Hours Plan 
as part of the 2020 budget process

• Monitor Self-Service Open Hours 
(Todmorden and Swansea) and report to 
Council
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2019 Operating Budget
Property Tax
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